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Advancing Business Through People (sm)


Using Strategy and Coaching to Grow Your Business

A small New York company was forced to make changes in its market segment after losing a large client. Watch the following video clip to see how they approached taking on change, creativity and applying strategy through coaching….
http://link.brightcove.com/services/link/bcpid403535634/bctid1494853829
Whether you watched the video or not, some things to consider in the realm of your business management responsibilities with regards to:

Creativity: Are you looking for new ways to creatively enhance your business or business unit’s products and services? Are you proactive with this or reactive to internal or external circumstances? What opportunities lie within the organization that can leverage new avenues for growth?

Coaching: If you have not considered or experienced individual or group coaching services, what is preventing you from trying? If you have, are you still receiving outside perspective on new business challenges or opportunities? Would any of your key employees benefit from coaching? 

Strategy: How long has it been since you took time to invest in strategic planning? If you have never tried a planning offsite, what prevents you from investing in this type of planning session? If you have, are your plans being executed and measured for goal attainment?

Any one or all of these elements helped contribute to the company’s success in a market shift. What can they do for you and your business?
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