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Managers & Employees Afraid of Confronting Mistakes

According to a new study by Leadership IQ, in the past 90 days, 93% of people have avoided confronting a coworker about inappropriate behavior, even when a customer or the organization suffered as a result. In the past 90 days, 81% of managers have avoided confronting a subordinate about inappropriate behavior, even when a customer or the organization suffered as a result.

In the past 90 days, 89% of people have avoided confronting their boss when he or she failed to fulfill an expectation or promise.

Leadership IQ a training and research firm, compiled these results after conducting a survey about communication skills with 9,561 employees, managers and executives from 272 public, private, business and healthcare organizations.  

Unfortunately, avoiding these sensitive conversations is bad for everybody.  A multiple regression analysis revealed that 37% of an employee's willingness to stay at their company is driven by their comfort with speaking the truth about these sensitive issues.  In essence, if an employee doesn't feel comfortable talking about tough issues to their boss, coworkers or employees, they are more likely to consider quitting.  

The root cause of these communication failures seems to be the following: 77% of people say that when they speak up about sensitive topics, the other party gets angry or defensive.  

The finding that will likely trouble companies the most is that 83% of people say that they occasionally or frequently withhold important information from bosses, coworkers and employees because they fear the conversation will end badly.
"Most people do not feel comfortable speaking the truth about sensitive topics," explains Mark Murphy, CEO of Leadership IQ.  "But when employees and leaders lack the confidence or training to have these tough conversations, the company and its customers will suffer."  

"It's impossible to have an accountable culture when people won't engage each other in discussions about the most sensitive topics," he notes.  "Anybody can discuss 'fun' issues, but how many customers have suffered because employees and leaders couldn't speak the truth about sensitive topics?  The measure of an organization's culture and its leaders is their willingness to broach tough topics and their success in having conversations that result in understanding, not anger."

"Of course, we do have terrible role models," says Murphy.  "Our politicians seem incapable of speaking the truth to each other without the conversation devolving into a shouting match laced with personal attacks.  And business executives aren't necessarily any better.  Earlier this year the CEO of Home Depot got fired because he avoided discussing some painful truths (and when he did speak the truth, he made everyone angry and defensive).  Shortly thereafter, the CEO of The Gap got fired because he couldn't speak the truth with enough strength or clarity."
[image: image1.png]_1110614744.bin

