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POWER ~ EXECUTIVE LEADERSHIP PROGRAM: 
Exercising, Leveraging, Keeping it

A completely different leadership learning experience which stands apart from all others due to:

	 ROI accountability and follow-up built into every program…really!  This includes pre-work,  
mid-stream check- ins with key stakeholders and post-course follow-ups down the road for all standard and 
custom programs.  

	 Seasoned, credible facilitators with real life experience as professionals and managers facilitators, as 
opposed to mere trainers or facilitators

	 A 9.8 facilitator effectiveness rating and a 9.5 program effectiveness rating (on a scale of 10) over 22 years

	 Comprehensive needs analysis of organizational and individual needs accompanies all programs, ensuring 
customized, tailored learning instead of cookie-cutter programs

	 Meaningful and practical content which is easy-to-learn and put into action immediately 

PROGRAM OVERVIEW:

•	 Focus:  Leader versus Manager skills development 

•	 Designed for:  CEO’s, Executives, VP’s, and Directors 

•	 Format:  Highly-interactive and experiential, coupled with multi-media learning

•	 Highlights:  In-person data gathered 360-degree feedback, in-session 360-degree feedback, post-program 
coaching, selective participant attendance. 

•	 Timeline:  2 days

•	 Location:  Off-site locations

•	 Take-aways:  Invaluable group-shared experiences and information, in-depth custom 360-degree feedback 
report, group assessment of participants leadership attributes, organizational leadership profile, action plan 
for implementing changes.

ADDITIONAL PROGRAM INFORMATION: 

•	 Leadership-focused 360-degree feedback

•	 Interactive video assessments

•	 Understanding the key differentiators of “leader vs. manager”

•	 In-session leader vs. manager attribute assessments

•	 Exploring real situational leader challenges

•	 Leveraging leadership

•	 Energy and power in an organization
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•	 Leveraging team energy

•	 Reviewing and exploring 360-degree feedback

•	 Understanding personal and position power

REGISTRATION LEAD-TIME:  4-6 weeks

METHODOLOGY:  This interactive learning session provides participants with a variety of learning mediums designed to 
augment the learning. This program utilizes video observation, group debriefs, group discussion, fun interactive exercises, 
group feedback and action planning.

PROGRAM LENGTH:  2 days with 3 personal coaching session for each participant post program 

COURSE SIZE:  A minimum class size of 6, to a maximum of 12

PROGRAM LOCATION:  Onsite at client location or at an offsite meeting facility.

To register for this program, and improve your company’s ROI, click here.

PROGRAM FEE OR ADDITIONAL COURSE INFORMATION:  Please contact us for more program information or 
group session rates. 

WEBSITE OVERVIEW: click here.

https://kerrhill.wufoo.com/forms/2016-kerrhill-workshop-registration/
http://www.kerrhill.com/contact.asp
http://www.kerrhill.com/executive-leadership.php

