
GAIN THE CLARITY TO  
OVERCOME COMMON  
SUPERVISOR CHALLENGES 
Without proper supervisor training, it can be 
 difficult to develop the supervisor skills  
needed to excel as new manager or  
supervisor; as the skills required for  
supervisors are very different from an  
individual contributor or technical position. 

LEARN HOW TO BECOME A 
SUCCESSFUL SUPERVISOR 
Fortunately, you can change the outcome of your 
supervisory skills and take your potential to the  
next level through KerrHill’s Supervisor’s  
Development Course.

By attending this program, you will gain a clear 
understanding of what it takes to be a more  
impactful supervisor so you can face common 
management challenges with more confidence and 
clarity.

Key Program Takeaways
• Shift from contributor to supervisor

• Improve interpersonal & 
communication skills

• Effectively delegate & empower 
others

• Manage and resolve conflict

• Deal with different or difficult 
personalities

• Plan more strategically

• Improve time management skills
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BECOME A GREAT SUPERVISOR 

2 DAY INTENSE WORKSHOP

TOP RATED PROGRAM
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WHY CHOOSE KERRHILL? 
• Over 34 years of proven training success 

• Our trainings are engaging, challenging,   

thought-provoking, and fun, for a  

transformative learning experience

• Learnings stick and tools are easy to apply

Workshops are held throughout the year   
Register online or contact us at info@kerrhill.com

Advancing People In BusinessSM

EXPERIENCE A 
TRANSFORMATIVE 

SUPERVISORS 
PROGRAM

“Supervisors who have taken this supervisory training program have on average 
increased their supervisory effectiveness by 50% within the first 45 days after attending  
the program.” - George Phirippidis, KerrHill CEO

WHAT YOU’LL EXPERIENCE
• Interactive group exercises

• Live in-session feedback

• Learn a new approach to managing

• Insights into your personalized DISC assessment

• Actionable personal development goals

SUPERVISORS DEVELOPMENT PROGRAM OVERVIEW
Designed for: Supervisors or New Managers 

Format: Available in-person or virtually

Length: 2-Day Workshop

Location: San Ramon, CA (can be customized for in-house delivery) 

Cost: $1600 per person (group discounts available) 

Group size: 4-15 people 

Workshop includes: All course materials, lunch if in-person, a personalized DISC &  
Motivators assessment, one personal and one business development goal, a management field  
guide and a 2-hour group follow-up 45 days post program..
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