
TIRED OF UNPRODUCTIVE  
MEETINGS THAT DON’T DRIVE 
RESULTS? 
Are you and your team struggling with  
the many challenges typical team  
meetings face – lack of a clear agenda,  
discussions that go off on tangents,  
focusing too much on operational issues,  
and rarely ending on time? If so, then the  
Management Team Management (MTM)  
process is your solution. 

THE MTM PROCESS KEEPS  
TEAMS ALIGNED ON GOALS 
KerrHill’s Management Team Meeting system  
solves these common team meeting  
challenges. It utilizes a simple process to  
ensure team meetings are goal focused, action  
item based, hold team members accountable  
to their action items, and drive team results.

Key Service Takeaways
•	 Focuses meetings on team goals & 

progress

•	 Creates an individual and team 
performance tracking system

•	 Ensures alignment of department to 
corporate goals

•	 Creates an “accountability to results” 
process

•	 Provides management with clear 
visibility into the teams performance

•	 Measures results and progress
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4-HOUR WORKSHOP 
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WHY CHOOSE KERRHILL? 
•	 Over 34 years of proven training success 

•	 Our trainings are engaging, challenging,   

thought-provoking, and fun, for a  

transformative learning experience

•	 Learnings stick and tools are easy to apply

Workshops are held throughout the year   
Register online or contact us at info@kerrhill.com

Advancing People In BusinessSM

EXPERIENCE A 
TRANSFORMATIVE  

TEAM MEETING 
PROCESS

“A fundamental belief and practice at KerrHill are that team meetings should always 
be focused on goals and the progress of their attainment.” - George Phirippidis,  
KerrHill CEO

WHAT YOU’LL EXPERIENCE
•	 Interactive group discussions

•	 How to keep meetings focused on progress  

and attaining goals

•	 An accountability team tracking system with 

weekly measurements on results

MANAGEMENT TEAM MEETING OVERVIEW
Designed for:  Intact and cross-functional teams

Format: Available in-person or virtually

Length: 4-hour workshop

Location: Onsite at client location or at an offsite meeting facility 

Cost: $695 per person 

Group size: 4-15 people 

Includes: All session materials & workshop facilitation.
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